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Which statement below best describes the primary objective of the Sprint Review?

A. The primary objective of the Sprint Review is to demo the Sprint work for Senior
Management

B. The primary objective of the Sprint Review is to demo the Sprint work and to receive
feedback from the Product Owner(s) on the work completed in the Sprint

C. The primary objective of the Sprint Review is to demo the Sprint work and to receive
feedback from the Scrum Mater on the work completed in the Sprint

D. The primary objective of the Sprint Review is to demo the Sprint work and to recommend
ways to work better in the Sprint.

Answer: B

You are the Scrum Master and the very first Sprint will complete in 5 days. You are creating a
meeting invite for the Sprint Review to demo the items completed in the Sprint. Who should
you invite as a required attendee to the Sprint Review?

1. Product Owner(s)

2. Development Team

3. Business Users

A.1,2,and 3

B.1and 2 only

C. The entire company
D. 1 only

Answer: B

You are the Scrum Master. The Sprint will complete in two days. Each day of the Sprint is
equivalent to 8 hours. The team has just enough time to complete all tasks in the remaining 16
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hours with the exception of three tasks. Of these three tasks, two tasks (a total of 6 hours) are
required to complete one Product Backlog item and one task (an estimate of 2 hours) is required
to complete another Product Backlog item. How should the development team handle the
remaining three tasks?

A. The development team should negotiate with the Product Owner on the definition of "done".
B. The development team should work the extra 8 hours to complete their commitment to the
Product Owner

C. The development team should place the two Product Backlog items back onto the Product
Backlog

D. The development team should keep the three tasks on the Sprint Backlog for the next Sprint
and complete those tasks first

Answer: A

Which statement below best describes the primary objective of the Sprint Retrospective?

A. The primary objective of the Sprint Retrospective is to identify what went wrong or hindered
the Sprint

B. The primary objective of the Sprint Retrospective is to provide feedback to the Product
Owner(s).

C. The primary objective of the Sprint Retrospective is to recommend ways to work better in the
Sprint

Answer: C

Which of the following is not reflected in a Sprint Burn down Chart?

A. Total Days in Sprint

B. Number of Tasks Remaining
C. Day of Sprint

D. Work Hours Remaining

Answer: B
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